11.	Preferences and Flexibility
Flexibility is valued on any team. On some teams, you may be asked to play many different roles. Actors have stand-ins who may be asked to fill in when an actor is sick or injured. In baseball, a utility infielder steps in to play first base, second base, shortstop, or third base if another player is injured.
Let your teammates and others know your preferences. Do you prefer to work with others or work alone? Those who prefer to work with others tend to be more outgoing, and will do better when tight collaboration or synchronization is necessary. Some people prefer to work alone. Honor these preferences.
Change happens. Few people can say that their role has stayed EXACTLY the same for five years. You need to keep yourself aware of change in your field so that you can anticipate changes that are coming, and prepare yourself. Whether you are a musician, actor, athlete, or work in business or government, chances are you will experience changes in what you do every year, as you transform from role to role.
Try to understand the other roles being played on your team. Flexibility may mean cross-training team members to play a different role. When a teammate is injured or sick, it may be necessary for you to fill in or cover for that person. Some labor unions provide step raises when their members demonstrate proficiency in new skills and competencies.
Of course, a dentist cannot be called in to fill in for a brain surgeon. However, learning what others are doing is an excellent way to get to know your teammates better—by teaching them and learning from them.
To promote flexibility on your team:
· Learn about the roles that others play, and how they interact with your role.
· Be willing to learn new tasks. 
· Let others know your preferences.
· Keep up-to-date on the future of your field. 
· Be aware that change will take place, and anticipate it.
· Adapt to change when it occurs.
· Be willing to pitch in and help teammates.

